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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

REGULAR BOARD MEETING MINUTES 

THURSDAY, AUGUST 26, 2021 AT 7:00 P.M. 
 

CALL TO ORDER 

The meeting was called to order at 7:00 p.m. by President Ron Kimball, who chaired the 
meeting.  He then asked Secretary Sharon Smith to conduct the roll call.  

 
ROLL CALL  

Directors present were: Frank George, Robert Helmick, Ron Kimball, Brent Lange, Bill Linet, 
Sharon Smith, and Janet Troutman. Sharon Smith declared that a quorum was established to 
conduct business.   Also in attendance was Association Manager Joe Polkowski. 

 
PREVIOUS MEETING MINUTES Sharon Smith presented the following motion: 

MOTION: If there is no objection, or no additions or corrections, in lieu of reading the minutes, I 

move that the minutes of the Regular Board Meeting of May 27th, the Special Board Meeting of July 

29, and the Special Board Meeting of August 12 be approved as distributed to all directors and 

posted following the meetings.    

The motion was duly seconded and, there being no discussion, passed unanimously. 

 
REPORTS of Officers & Management —The following reports were presented and are attached hereto as 
part of these minutes: 

 President’s Report – Ron Kimball 
 Treasurer’s Report – Robert Helmick 
 Secretary’s Report -- Sharon Smith 
 Manager’s Report – Joe Polkowski 
 

REPORTS of Directors & Committees — The following reports were presented and are attached hereto as 
part of these minutes: 

 Alterations Report – Bill Linet 
 Clubhouse Report – Skip George 
 Lawn Report – Brent Lange 
 Painting Report – Ron Kimball 
 Pool & Recreation – Jan Troutman 
 Roofing Report – Skip George 
 Construction Code Committee Report – Sharon Smith 
 Recreations Committee Report – Jan Troutman 
 

UNFINISHED BUSINESS: 
 None 
 

NEW BUSINESS:  
Amend Board Meeting Procedure Resolution — Because it was brought to the attention to the 
board that the Board Meeting Procedure Resolution was unclear as to whom may speak at board 
meetings, the following resolution was presented by Sharon Smith who wrote the original resolution: 

There has been confusion regarding the definition of a member, so I am proposing this amendment to the 
Board Meeting Procedure Resolution to define a member in legal terms.  I recommend the board approve 
the following amendment to the procedure:  

Definition of Member:  Mainlands Unit 3 has 353 member residences, or condominium units. A 
member is the owner or owners, if owned jointly or by a corporation, that holds title to one of the 353 
residential real property units.   
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All residences that are owned jointly by more than one person or by some other lawful property 
ownership such as a corporation, are required to maintain a valid Designated Voter Certificate as part of 
the member records of the Mainlands Unit 3.  The Designated Voter may execute any official duty on 
behalf of the unit, including but not limited to representing the residence to vote or to legally speak on 
behalf of the residential unit at a duly called meeting.  A member may hold ownership of more than one 
unit.  
MOTION:  I move that the board approve the stated definition of member to clarify certain member 
authorities in relation to privileges provided to members whether in meetings or in other 
circumstances.  
The motion was seconded and following discussion by the board and those in attendance, Sharon Smith 
withdrew the motion, and Janet Troutman, who seconded the motion agreed, due to the fact that the 
definition didn’t properly identify those who may speak to motions that would allow non-owners such as 
tenants, guests and any other who may be in attendance, which the procedure apparently failed to properly 
identify.   

  
Approval of Common Use Agreement  
The restated Common Use Agreement has been sent to directors in advance of this meeting for 

their review.  Two years ago, a committee was created, made up representatives of all 7 units to review the 
two previous Common Use Agreements that contained conflicts and had no clause that the later 
superseded the former.  Bill Linet and Sharon Smith were on the committee however, Bill’s health 
prevented him from participating. The committee met several times and worked through the document to 
eliminate conflicts.  All seven units agreed with the final version. It then was reviewed by the Master 
Association’s lawyer who had a few recommendations for clarification.  The Master board approved the 
final version at its meeting held on August 18 meeting.  It is now ready for the 7 units’ boards to approve 
the agreement so it can go into effect.   
MOTION by Ron Kimball: I move that the board approve the Common Use Agreement to go into 
effect upon the approval of all seven (7) units who are parties to the agreement. 
The motion was seconded and, following discussion by the board and those who had signed up to speak to 
the issue was heard, the motion passed unanimously.  

 

ADJOURNMENT – There being no further business to bring before the Meeting, Mr Kimball 

adjourned the meeting at 7:53 p.m.  

 

Respectfully, 

__Sharon A Smith__ 

     Sharon Smith, Secretary 


